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North Atlanta High School 

Date: 1/09/2025 

Time: 4:30PM 

Location: Zoom 

 
I. Call to order: Called to order at 4:42 PM on January 9th, 2025, by Dr.Mitchell 

II. Roll Call:  

Role Name (or Vacant) 
Present or 

Absent 
Principal Mitchell Present 

Parent/Guardian Tania Wismer Present@4:58 

Parent/Guardian Elizabeth Wickland Present 

Parent/Guardian Janine Randall Present 

Instructional Staff Dawnitra Quigley Present 

Instructional Staff Allison Shepard Present@5:13 

Instructional Staff Sheena Porter Present 

Community Member Vacant (Dr.Kasun) Present 

Community Member Vacant   

Swing Seat Vacant (Jamisha Turner) Present 

Student (High Schools) Julia Promoff absent 

Student (High Schools) Kamora Scott Present 

 

Quorum Established: A quorum has been established; it was confirmed that one had 

been established. 

III. Action Items  

a. Approval of Agenda: Motion made by: Dr. Mitchell Seconded by: Dawintra 

Quigley 

Members Approving: All voting members present 

Members Opposing: None 

Members Abstaining: None 

Motion: Passes 

b. Approval of Previous Minutes: Motion made by: Dr. Mitchell Seconded by: 

Porter 

Members Approving: All approved minutes 

Members Opposing: None 

Members Abstaining: None 

Motion: Passes 
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c. Action Item 1: Calendar update/meeting times. Motion made by: Dr. Mitchell 

Seconded by: Porter 

Members Approving: All approved 

Members Opposing: None 

Members Abstaining: None 

Motion: Passes 

 

d. Action Item 1: Approval of GoTeam members. Community member and swing 

seats have been filled. 

 Motion made by: Quigley Seconded by: Wickland 

Members Approving: All approved  

Members Opposing: None 

Members Abstaining: None 

Motion: Passes 

 

 

I. Discussion Items  

a. Discussion Item 1: Georgia Milestone End of course data by race and subgroup 

Data is accurate/most students did take the test/ IB students do not need to test. 

b. Discussion Item 2: Graduation Rate Data by race and subgroups: A discussion was 

had on programs that help students get caught up. We also discussed glow’s and 

grow’s. 

c. Discussion Item 3: Continuous Improvement Plan Presentation Review of Goal 

(Smart GOAL) 

d. Discussion Item 4: Continuous Improvement Plan and Strategic Plan Alignment 

e. Discussion Item 5: Strategic Plan and Continuous Improvement Plan Progress. 

f. Discussion Item 6: Strategic Plan update (NONE NEEDED). 

g. Discussion Item7:  Ranking Strategic Plan Priorities 

h. Discussion Item 8: Optional School Uniform (voted against prior GOTeam 

meeting). 

 

II. Information Items (add items as needed) 

a. Principal’s Report: Security Report Grant update, job has not been assigned. 

Possible camera discussion instead of security, assign spots, and parking ramp 

will be monitored by cameras. * GOAL DATE: End of January  

b. Information Item 2: Cluster advisory Team Report: Same goals as last year. 

 

III. Announcements: Maps meeting on the 15th (transportation). K. Scott can answer 

questions on SGA 
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IV. Adjournment 

Motion made by: Wickland; Seconded by: Wismer 

Members Approving:  

Members Opposing:  

Members Abstaining:  

Motion [Passes] 

ADJOURNED AT 6:13PM 

----------------------------------------------------------------------------------------------------------------------------- 

Minutes Taken By: Sheena Porter 

Position: Secretary, Sheena Porter 

Date Approved: 1/13/2025 
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a.  Appoint Student Representatives: Mr. Douglass stated that as the principal 

serving on the Go Team, one of his duties was to select and nominate student 

representatives to serve on the committee. He then gave a brief background 

description of each student and highlighted their credentials. Per this directive, 

Mr. Douglass named the following students to serve on the Go Team for a one-

year term.  

Student representative 1: Julia Promoff 

Student representative 2: Kamora Scott 

 

b. Fill Open Community Member Seat: Mr. Douglass stated that this vacancy 

would be filled at the next meeting. 

 

c. Action Item 2: Elections of Chairs and Representatives 

 

i. Chair: Result: Allison Shepard, Unanimous decision in favor by all voting 

members. 

ii. Vice Chair: Result: Tania Wismer, Unanimous decision in favor by all 

voting members. 

iii. Secretary: Result: Sheena Porter, Unanimous decision in favor by all 

voting members. 

iv. Cluster Representative: Result: Tania Wismer, Unanimous decision in 

favor by all voting members. 

 

d. Review and Approve Public Comment Protocol: Mr. Douglass reviewed and 

shared the current Public Comment Protocol. It was determined that the 

protocol will remain as currently written. The dates for public input are schedule 

for: 10/24/24, 02/27/25, 03/27/24, 05/08/24 Motion to adopt made by: 

Elizabeth Wickland; Seconded by: Allison Shepard 

Members Approving: Unanimous decision in favor by all voting members. 

Members Opposing: None 

Members Abstaining: None 

Motion: Passes 
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e. Set Go Team Meeting Calendar (Go Teams are required to have a minimum of 6 

meetings, with at least 4 allowing for Public Comment) 

   Date   Time   Location   

Public 
Comment 

Permitted? 
(Yes/No)   

1   09-26-24  4:30 PM   Media Center   No   

2   10-24-24 4:30 PM   Media Center   Yes   

3   01-09-25 4:30 PM   Media Center   No   

4   02-27-25   4:30 PM   Media Center   Yes   

5   03-27-25   4:30 PM   Media Center   Yes   

6   05-08-24 4:30 PM   Media Center   Yes   

7   
  

  
 

8               

 

 

 

f. Review, Confirm/Update, and Adopt GO Team Meeting Norms: Mr. Douglass 

reviewed and shared the current GO Team Meeting Norms. After discussion, it 

was decided to allow the norms to remain as currently written. 

 

Motion to adopt made by Elizabeth Wickland and seconded by Sheena Porter 

Members Approving: Unanimous decision in favor of all voting members. 

Members Opposing: None 

Members Abstaining: None 

Motion: Passes   

                   

                Discussion Items 

Discussion Item 1: The first item of discussion was regarding the Leveling and FY25 Budget 

Adjustment. He discussed the adjustments to the school budget allocation to match student 

enrollment. Mr. Douglass discussed plans for FY25, which includes improving student mastery 

in all content areas. He also discussed Purchasing Chromebooks, hiring personnel to implement 

interventions to improve student attendance. Also, hiring personnel to support ESOL program 

and to support safety, security, student behavior and attendance. 

V. Information Items 
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a. Principal’s Report: Mr. Douglass displayed a copy of the Principal’s Report and 

provided general information about the start of the school year. Topics of 

discussion included:  

i. Student Enrollment 

ii. Staffing Information 

iii. Facilities 

iv. Curriculum and Instruction 

 

 

 

VI. Announcements  

 

VII. Adjournment 

Motion made by: Curtis Douglass; Seconded by: Elizabeth Wickland 

Members Approving: Unanimous decision in favor by all voting members. 

Members Opposing: None 

Members Abstaining: None 

 

ADJOURNED AT: Meeting was adjourned at 6:14 PM 

----------------------------------------------------------------------------------------------------------------------------- 

Minutes Taken By: Kristin Fletcher 

Position:  

Date Approved:  


